











CURPH

C O N S U L T I N G

Scoring Key

High = 4-5 The team has a high level of
Power MORALE morale and uses effective
methods for resolving

internal conflict.
3.2

Med. = 3-4 A solid score, but team
morale and communication
could be better.

Norms Buy-In
Low =3 Team morale may be
suffering. These lower
scores could be due to poor
internal communication, the
use of poor conflict
resolution technigues, or
Mission Talent problems with one or more
of the other team
compnonets.

Number of Raters = 16
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Team Assessment Survey Feedback Report

MO RALE [ )Denotes # of Raters with a <3 Response

Team Assessment Survey ltems

People are proud to be a part of this team. 38( 1)
Our team works well together. 32( 3)
The people on our team trust each other. 31( 3)
Our team resolves conflict among team members in a timely manner. 28( 6 )
Team members back up the decisions made by the team. 36( 1)
Our team takes the time to celebrate team successes. 26 ( 6 )

Team Distribution

Suggestions for Improvement:

® |ake sure everyone is encouraged to voice his or her ideas in team meetings.
® |nsure team members practice good listening skills during team meetings.

®  Bring up, discuss, and work to resolve team conflict as it occurs.

® Confront problem behaviorimmediately and directly.

® |nsure team members agree with and will back up team decisions.
o Gatherinformation about the other five team components to determine areas of dissatisfaction.

e Discuss areas of team dissatisfaction and develop and implement action plans to resolve these issues.

Notes:
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Team Assessment Survey Feedback Report

RESULTS

RESULTS

3.5

Power Morale
Norms Buy-In
Mission Talent

Number of Raters = 16

High = 4-5
Med. = 3-4
Low <3

CURPHY

C O N S U L T I N G

Scoring Key

This is a high performing
team that accomplishes a
great deal.

A solid performing team, but
it could have even more
impact.

Team impact needs to be
improved. These results
could be due to the fact that
the team is new or may have
prablems in one or more of
the team components.
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RES U LTS { 1Denotes # of Raters with a <3 Response

Team Assessment Survey ltems

Our team moves quickly when swift action is needed. 29( 5 )
Our team consistently exceeds our customers' expectations. 33( 2)
Our team produces high quality work. 41 ¢ 0 )
Our team stays within its allocated budget. 36( 0 )
Our team accomplishes a great deal. 34( 1)

Team Distribution

| | XT§

Suggestions for Improvement:

® Determine if a team is really necessary to accomplish assigned goals.
e Determine if goals and objectives could be done more effectively by another team or through outsourcing.

e Review the results of the Team Assessment Survey and identify low scoring components. Devise plans for
improving low scores.

Notes:
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Team Assessment Survey Feedback Report

Analysis of Team Survey Results

TAS Results Implications

Key Strengths

Areas of Improvement

Surprises
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